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When we applied for the funding we wanted to: 

Increase the activities available (art therapy, woodworking shed and 

woodworking skills) to attract more day-care participants. 

• To increase the profile of the charity within the community and 

with relevant bodies (Council, Beacon, schools, care homes). 

• Improve wildlife gardening credentials (Kent Wildlife Trust 

Award), using the woodworking sessions to make bird tables and 

boxes, bat habitats and hedgehog shelters. 

  

With the money we received from Nineveh 

charitable Trust we have: 

 Been able to employ a sessional 

worker, Tim Clark, over 3 days to 

support and teach green 

woodworking skills, our 

participants have made green 

hurdles and using the wood from 

coppicing been able to learn how to 

strip the bark to make fence posts.  

 

 Tim has updated and renovated our woodworking 

shed, he has bought tools and made the shed a safe 

working area. The participants enjoy working with 

wood and are making bird boxes, green hurdles and 

cutting up fire wood for the winter all of which we 

can use in the garden and also sell to the local 

community. 

 

 We have had Community Art Days which have 

included local special schools, our participants, 

members of the local community, fine art 

students and local artists. Using natural organic 

materials, a fox, deer and spider have been 

produced along with large willow globes 

enhancing the garden. All who participate enjoy 

the days and it helps to break down barriers and 

misconceptions. 

 


Willow weaving making wreaths - 

Community Art Day 

Examples of the many sculptures 
around the garden made by fine 
art students and participants 
during a Community Art Day 



 We have had several successful Open Days to increase 

the profile of the Charity. 

 

Secondly we wanted to: 

 To repair and improve garden infrastructure, 

enhancing security and well-being for participants. 

 To improve site security; natural hedging -Hawthorne, 

Blackthorne and Rugosa Roses Hedge, fencing. 

 

We have been able to repair the large polytunnel and 

we will be planting green hedging around the 

perimeter of the garden to enhance the natural 

habitats of the wildlife and also as added security 

later in the autumn. We have a new shed that is 

doubly secure. 

  

Finally we wanted to: 

 To increase revenue, making the charity self-funding within 3 

years. 

• Open the Garden for longer hours/summer weekends to increase 

plant/produce sales and the number of day care participants. 

• Better gardening practice to increase the viability of open days and 

produce sales. 

• Opening of a “pop-up” café in the summer, using garden produce, 

leading to work experience opportunities for service participants. 

 

We have: 

 Increased our service participants as we now offer 

more activities. 

 We produce more flowers, plants and vegetables 

for sale 

 We now have a pop up café which we finally 

received planning for late August. 

 We are maintaining the buildings and working on 

them as a group all participants are actively 

involved and enjoying learning new skills. 
  

Although we are not self-funding at present we 
feel with time we will be and without Nineveh 
Charitable Trust’s support this would not be 
able to happen. 


